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WESTERN CASEWRITERS ASSOCIATION


The Western Casewriters Association (WCA) Conference is held annually in conjunction with the Western Academy of Management (WAM) Meeting.  The WCA Conference is a unique opportunity to engage with other casewriters in a small group format to exchange feedback and polish your case, learn about using cases in the classroom, get a peer-reviewed conference on your vita, and learn from the presentations by seasoned case researchers and case educators.

The WCA Conference is an excellent professional development opportunity because it is a "developmental" meeting designed to provide feedback from experienced case researchers in order to move the projects toward eventual publication in a top-level journal such as the Case Research Journal.  The format is round-table discussion.  You will be grouped with three or four other people who have written cases and will spend time with an experienced facilitator providing feedback on each others' cases.  The feedback, although rigorous, is friendly.  In addition, the conference will help you to learn more about case research and how to teach with cases.



	Steve McGuire
President, Western Casewriters Association
California State University, Los Angeles
smcguir@exchange.calstatela.edu
  or  steve@mcguire.net
Tel. (323) 343-2897
	V. Seshan
Treasurer, Western Casewriters Association
Pepperdine University
v.seshan@pepperdine.edu
Tel. (310) 506-4240


	Jyoti Bachani
Past President, Western Casewriters Association
Saint Mary's College of California
jb19@stmarys-ca.edu
Tel. (650) 948 4090

	George Whaley
Past President, Western Casewriters Association
San Jose State University
George.Whaley@sjsu.edu
Tel. (408) 924-3564












HISTORY OF THE
WESTERN CASEWRITERS ASSOCIATION

We’re now 21.  Let’s celebrate!
The Western Casewriters Association was started by Dick Eisenbeis in 1989 at the Western Academy of Management.  It has convened an annual case-writing conference in the round-table format since then to help train, develop and support case researchers. 
Jyoti Bachani has begun the task of documenting the history of the Association.  Please contribute to Jyoti’s investigation with any information you may have about our history by sending an e-mail to bachani.jyoti@gmail.com.  (This e-mail address is protected from spambots.)
The past presidents of the organization include:
Anne Lawrence
Joan Winn
Teri Tompkins
James Spee
Jeff Shay
Joshua Mindel
Bruce Robertson
V. Seshan
Jyoti Bachani
George Whaley


WELCOME TO THE WCA CONFERENCE

Welcome to Kailua-Kona and to the 2010 Western Casewriters Association Conference.  The Conference has been organized to provide you with specific feedback on your case and instructor’s manual so that you can move forward with your study toward publication in peer reviewed journals.  All submissions to the conference were double blind peer reviewed, and all case researchers should leave at the conference with ideas for improving their cases.  Our goal at the conference is to provide authors with specific feedback and helpful suggestions.

The WCA intends to foster a supportive and mentoring conference environment. Some WCA case researchers are highly experienced with multiple published cases, while others are new to the “art and craft” of case writing.  

Case studies are both publishable research papers and tools to facilitate learning in the classroom.  In addition to the case discussions, this year three speakers will share their expertise with WCA participants.  Duane Helleloid will get us started with valuable insights on the art of reviewing cases and what constitutes a great case study.  V. Seshan will facilitate a discussion on the use of case research projects for the capstone course in Policy Research in undergraduate business education.  Finally, Armand Gilinsky will give us some pointers on getting our case research published.

Aloha! and welcome to the Conference.  We hope that you find the experience rewarding.



Issam Ghazzawi
2010 Program Chair, Western Casewriters Association
University of La Verne
ighazzawi@laverne.edu
Tel. (909) 593 3511 ext. 4215



WCA REVIEWERS

Western Casewriters Association 2010 Conference
Sheraton Keauhou Bay Resort
Kailua-Kona, Hawaii, March 25, 2010


All submissions to the Western Casewriters Association Conference were blind peer reviewed.  WCA thanks the following reviewers for their contributions:

Felix Arndt, Ph.D. (University of Canterbury, New Zealand) felix.arndt@canterbury.ac.nz

Issam Ghazzawi, Ph.D. (University of La Verne), ighazzawi@laverne.edu

Duane Helleloid, Ph.D. (University of North Dakota), duane.helleloid@mail.business.und.edu

B. Rajesh Kumar, Ph.D. (Institute of Management Technology, Dubai, UAE), rajesh155_bk@yahoo.com

Teresa Martinelli-Lee, MSLM (University of La Verne), TMartinelli-Lee@laverne.edu

Stephen McGuire, Ph.D. (California State University, Los Angeles), Steve@McGuire.net

Marie Palladini, J.D. (California State University, Dominquez Hills), mpalladini@csudh.edu

Keith H. Sakuda, A.B.D. (University of Hawaii at Manoa), ksakuda@hawaii.edu

V. Seshan, Ph.D. (Pepperdine University) v.seshan@pepperdine.edu

Laura Whitcomb, Ph.D. (California State University, Los Angeles), lwhitcomb@exchange.calstatela.edu







WCA AWARDS


Two awards will be given at the Conference.  WCA reviewers nominated cases to the Awards Committee for selection of the best papers.  The two Awards are for “BEST CASE” in the Proceedings, for which all submissions are considered, and “BEST MENTORED CASE” for the best case by a student author(s) and faculty mentor.

The WCA Awards Committee in 2010 included two seasoned case researchers, V. Seshan, Ph.D. and Duane Helleloid, Ph.D.  WCA thanks the Awards Committee members for their contribution.

Award winners will be recognized at the close of the Conference.  On the following page, find the case synopses of last year’s award winning cases.


WCA 2009 Award Winning Cases

eBAY UNDER FIRE: FRAUD ATTACKS AND COMMUNITY UNREST
Scott Newman & Gary M. Grikscheit, University of Utah

Set against the backdrop of an actual eBay-sponsored customer event -- “eBay In Person” -- the case took place on the evening of August 31, 2006 at a downtown hotel in Salt Lake City, Utah. This town hall-type forum was hosted by Bill Cole, President of eBay North America, who addressed and took questions from approximately 500 invited eBay users. He talked specifically about a Wall Street Journal article that highlighted growing dissatisfaction among eBay sellers with the company’s senior management team and recent pricing decisions. He was also made aware of a TV news story which aired the previous evening that claimed eBay takes a relatively passive stance on fighting fraud on its site. Cole asked Tim Payton, who headed eBay’s 1,200-person Salt Lake City Customer Support Center, to respond to the story and speak on the array of fraud prevention policies and processes the company has in place to combat ecommerce fraud. The case concludes with Cole taking a question from a vocal audience member who was not convinced that the action plans shared by Cole and Payton will produce the intended results. “BEST CASE” in the Proceedings, Western Academy of Casewriters 2009 Conference. 


TO SMOOTHIE OR NOT TO SMOOTHIE?
Michelle Tse, California State University, Los Angeles

As consumers became increasingly health conscious, the smoothie industry was the perfect business opportunity within the US fast-service industry. Sales of made-to-order smoothies were expected to raise more than $2.5 billion in 2008, up from $989 million in 2002. By 2012, the market was estimated to be $3.8 billion. Large fast-service companies such as Starbucks, McDonald’s and Taco Bell expanded their beverage menus by including fruit juices and smoothies to appease consumer needs. As a result, established smoothie businesses such as Surf City Squeeze, Jamba Juice, and Smoothie King stepped up their marketing strategies to compete with these other non-smoothie specialty businesses.   The case describes a business dilemma faced by Amy and her siblings, who are entrepreneurs in spirit, but have no business experience. They see an opportunity with smoothies and want to open up a store. Before even deciding exactly what business to open, they find what they consider to be an ideal location. The dilemma is whether they should open up a franchise of a smoothie chain, try to obtain a license, launch their own independent smoothie business, or consider a different type of business altogether. They obtain some information about smoothie business opportunities, including a franchise agreement from Surf City Squeeze – complete except for their signatures. There are advantages and disadvantages to each business type. Considering the pros and cons and their business backgrounds, what is the best business type for Amy and her siblings?
“BEST MENTORED CASE,” Western Academy of Casewriters 2009 Conference. 

CONFERENCE SPEAKERS
Western Casewriters Association 2010 Conference

We are honored to present our three conference speakers this year, all seasoned case researchers and authors:  V. Seshan, Duane Helleloid, and Armand Gilinsky.


V. Seshan
Professor of Management, Seaver College, Pepperdine University
“The Use of Case Research Projects for the Capstone Class Policy Research Teams in Undergraduate Business Education”

V. Seshan has been a professor of management at Pepperdine University since 1986, teaching the capstone class in Business Policy, Strategy and Ethics. He is the Coordinator of International Management Studies at Seaver College in Malibu, California. He teaches the International Studies Senior Seminar class, another capstone course. Seshan brings a vast array of hands-on technological and management expertise as a senior executive for some of America’s leading Fortune 500 corporations-- IBM, DuPont, Olin, and ARCO -- where he performed strategic planning, strategic profit centers management, R&D, marketing, manufacturing and corporate finance. He is the inaugural winner of the Harriet & Charles Luckman Distinguished Teaching Fellowship for teaching excellence. 

After serving as Vice-President & Program Chair, Dr. Seshan is past-President and current Treasurer of the Western Casewriters Association, affiliated with the Western Academy of Management. Recently, Dr. Seshan was elected Treasurer of the Academy of Management’s MED Division and to the Board of the International Academy of Management and Business (IAMB).

Duane Helleloid
Chair of the Management Department, the University of North Dakota
“The Art of Reviewing Cases”

Duane Helleloid is Chair of the Management Department at the University of North Dakota.  He teaches primarily strategic management, but has also taught leadership, ethics, international business, technology management, principles of management, and other courses.  Prior to joining UND, he served on the faculty at the University of Maryland, Towson University, the University of Connecticut, the Norwegian School of Management, and the Stockholm School of Economics.  He has also taught courses at the University of Shanghai for Science and Technology, Rigas Ekonomikas Augstskola (Latvia), and the Norwegian School of Economics and Business Administration.  His cases have been published in the Case Research Journal, the Business Case Journal, the Journal of Critical Incidents, the Journal of the International Academy of Case Studies, the Journal of Business Case Studies, and by Harvard Business School Publishing.  



Armand Gilinsky, Jr.
Professor of Business, Sonoma State University
“Getting Started in Case Writing”

Armand Gilinsky, Jr. is Professor of Business at Sonoma State University, where has taught Strategy and Entrepreneurship since 1998. In recent years he has served as Director of SSU’s Entrepreneurship Center, Wine Business Program, and Small Business Institute. He previously held teaching appointments at the Harvard Business School, CSU East Bay, and Northeastern University. He has recently lectured on wine business strategy and entrepreneurship to doctoral students and faculty at the University of Florence and the University of Macerata in Italy.

Dr. Gilinsky has had extensive consulting experience in his areas of specialty, which include strategic planning, competitive strategy, and venture planning. He has authored over 30 business case studies and several articles on entrepreneurial strategy and socially responsible entrepreneurship.  He holds the Ph.D. in Business Policy from Henley Management College/Brunel University (London). 


OPPORTUNITIES FOR ASSUMING A LEADERSHIP ROLE
Western Casewriters Association
For those participants at the Conference who wish to become more involved, WCA has leadership positions available.  Look in the Conference Proceedings for the names of our officers and inform one of them of your interest.  In addition, we encourage WCA participants to become active in one of our international and regional affiliates and associate organizations.  These include the North American Case Research Association (NACRA), the Eastern Case Association (Eastern Casewriters), the Southeastern Casewriters, and the Southwestern Casewriters.  Participation in any or all of these groups is encouraged, and will assist participants in accomplishing many of the same goals they had in joining WCA.  




PROGRAM
Western Casewriters Association 2010 Conference
All room locations posted at the reception desk
	Wednesday, March 24, 2010  [WAM Event]

	3:30 to 6:15 p.m.
	WAM Doctoral/Junior Faculty Consortium Welcome
Facilitators: Bambi Douma (University of Montana) and David Hannah (Simon Fraser University)

	Thursday, March 25, 2010 [WCA Conference]

	7:30 to 8:30 am
	WCA Breakfast

	8:30 to 9:15 am
	Introductions and briefing on roundtable etiquette (Issam Ghazzawi, Program Chair).
“The Art of Reviewing Cases” by  Duane Helleloid
(University of North Dakota)

	9:15 to 10:15 am
	Roundtable Discussions of Cases

	10:15 to 10:30 am
	Break

	10:30 to 11:45 am
	Roundtable Discussions of Cases

	11:45 am to 
12:45 pm
	WCA / WAM Lunch

	12:45 to 1:15 pm
	Western Casewriters Association Business Meeting
(All WCA Participants to attend)

	1:15 to 2:15 pm
	“The Use of Case Research Projects for the Capstone Class Policy Research Teams in Undergraduate Business Education”
Joint session WCA and WAM doctoral and junior faculty consortium by V. Seshan (Pepperdine University)

	2:15 to 2:30 pm
	Break

	2:30 to 3:45 pm
	Roundtable Discussions of Cases

	3:45 to 4:00 pm
	Break

	4:00 to 4:30 pm
	“ Getting Started in Case Writing” 
Joint session WCA and WAM doctoral and junior faculty consortium by Armand Gilinsky (Sonoma State University)

	4:30 to 5:00 pm
	WCA Conference Reflections (Open Discussion)
Awards for “BEST CASE” and “BEST MENTORED CASE”

	5:00 pm onward
	Join the WAM Social Activities





WCA TABLE LEADERS
Western Casewriters Association 2010 Conference


Discussions of cases the WCA Conference are organized by tables, and cases are organized based on the common themes they present.  


	Table 1
	Challenges in Governance and Leadership
	Duane Helleloid

	Table 2
	Turning Organizational Strategy Into Value
	V. Seshan 

	Table 3
	Organizational Challenges
	Jyoti Bachani

	Table 4
	Different Faces of Entrepreneurship
	Steve McGuire

	
	
	


WCA thanks the Table Leaders for their contributions.


TABLE ASSIGNMENTS
Western Casewriters Association 2010 Conference


Table 1:  Challenges in Governance and Leadership (Table Leader: Duane Helleloid)
· CEDARS-SINAI MEDICAL CENTER JOINS FORCES WITH STUDERGROUP, by Geralde A. Pierre
· DESERET ACADEMY, by Jonathan H. Westover
· iPHONE APPS, By Leslie Ann Goldgehn & Suzanne Yonkers
· THE METROPOLITAN TRANSPORTATION AUTHORITY, by Margie Wheeler, Issam A. Ghazzawi & Marie Palladini
· A SOUTHERN CALIFORNIA FAMILY’S TRAGEDY, by Issam A. Ghazzawi


Table 2: Turning Organizational Strategy into Value (Table Leader: V. Seshan)
· ALTATPAS, LLC, by Kenneth E. Smith
· AVESSA, INC., by Lynn Ruggieri
· CAVENDISH COVE COTTAGES, by Sean Hennessey
· THE LARGEST BANKING MERGER IN THE MIDDLE EAST, by B. Rajesh Kumar & Manuael Fernandez
· TAVERN ON THE GREEN, by Lynn Ruggieri


Table 3:  Organizational Challenges (Table Leader:  Jyoti Bachani)
· 420 MEDICARD, by Faye Chacon, Annora Halim, Sissie McElvaine, Hector Nava & Hector Ramirez
· FUNDS FOR THE ARTS, by Jyoti Bachani
· TO GO GREEN OR NOT, THAT IS THE QUESTION, by Jyoti Bachani
· WHEN SERVICE LEARNING DOES A DISSERVICE, by Barbara K. Stuart


Table 4: Different Faces of Entrepreneurship (Table Leader: Steve McGuire)
· ADVANCE ONE, RETREAT TWO, by Michele W. Zak
· FISHING FOR A SOCIAL BUSINESS, by Keith H. Sakuda
· SOMETHING FISHY GOING ON, by Keith H. Sakuda
· VODAFONE EGYPT, by Harold D. Harlow

HOW TO GET THE MOST OUT OF THE
ROUNDTABLE CASE DISCUSSION SESSIONS

WCA’s annual Conference is a developmental workshop.  Each person contributes to each case discussion and in turn receives feedback from each other person at the roundtable.  Participants’ preparation prior to the Conference and active participation at the Conference are crucial to the usefulness of the roundtable discussions and the value added that the Conference can deliver.  Conference participants typically report that they were delighted with the helpful, constructive feedback they received.

PURPOSE OF WCA CASE ROUNDTABLE DISCUSSIONS
Our purpose is to assist all case researchers to improve their cases for use in classes, for adoption by others, and for publication.  Rarely is a case presented that is ready for journal publishing; yet even such a case can be improved.  Case authors may feel overwhelmed by all the suggestions.  The process is not negative; rather, we work with you for improvement, just as we expect that you will help others to improve their cases.  Therefore, all participants must thoroughly prepare all cases and instructor’s manuals (IMs).  The discussion process is rigorous yet done in a supportive manner.  You should expect that the first case discussed, long or short, will take more time than those that follow.  Some issues will occur in several cases; discussion thereof need not be repeated after the first time they arise.

HOW TO PREPARE YOUR CASE CRITIQUES
We focus on major as well as subtle ways to improve cases, not on proofreading details of grammar, spelling, etc.  To give helpful feedback, you may (1) mark up the cases and IM, and give them to the author after discussion; or (2) prepare a summary of your comments and helpful suggestions prior to the Conference, and hand your written comments to the author.  Important questions include:
• Is the case interesting?  To students?
• Does it address an important issue in the specified course(s)?
• Can teaching objectives be achieved with the case?  Does the IM address these?
• Can the IM analysis be derived from the case (and other course material)?
• Are there enough data?  Should more be added?  Should some be deleted?
• Is the analysis tied to theory?
• Is the case presentation unbiased, or is the author's opinion evident?

DUTIES OF PARTICIPANTS IN THE CASE ROUNDTABLES
Table Leaders:  Brief the participants about what will happen.  Determine the case sequence.  Be sure there is a recorder for each case.  Guide the discussion.  Keep the focus on important issues, not on proofreading.  Discourage repetitious comments.

Recorders:  Record the substance of comments.  One extra copy of each case and IM will be available if you wish. Give your notes to the case author(s).

Case Authors:  Prepare some opening remarks that explain why you wrote the case, how you have used it in class, and any issues you are particularly looking for suggestions as to how to improve.  Listen to the comments and ask questions.

Discussants: [Other authors and participants] Prepare cases thoroughly and participate actively.  

There may be participants in your session who are not presenting a case.  They are there to observe, to learn, and to participate.  Welcome them.  Most participants find that these sessions are more enjoyable and collegial than any other type of academic conference they attend. We hope that you will agree, and we have planned the WCA Conference to provide interesting, enjoyable, and instructive activities.

AFTER THE WCA CONFERENCE
Revise your case and IM to improve them. Carefully consider all session comments; some changes may not be appropriate or feasible; you must decide what to change and what not to change.  Some suggested data may not be available.  However, you are likely to see the more cogent changes you don't make in reviews of your case when you submit it to a journal.  Can you defend your choices when you respond to a reviewer?  Test-teach the revised case and update your IM based on that teaching experience.  Get a colleague to observe your teaching or to teach the case, if possible; he or she will find things you missed or that you know but didn't include. (The author always knows details not included in the case.)

Submit your revised Case and IM to the Case Research Journal or to another journal.  Most journal submissions will require at least one revision before acceptance.  Failure to revise and resubmit represents the largest reason that submissions to the Case Research Journal are not published.  If one journal rejects your case, it may be an appropriate fit with another journal.  WCA members may have suggestions about which journal would be a good outlet for your case.  Once your case is accepted by a journal, or finally rejected, it is then appropriate to submit it to book authors for adoption.  Earlier acceptance by book authors disqualifies your case for most journals.  Book acceptances often carry merit, depending on your school, but rarely have as much academic credit as acceptance by a peer-reviewed journal.

“How to Get the Most out of the Case Discussion Sessions” was prepared by NACRA authors Timothy W. Edlund and Linda E. Swayne and adapted by Jeff Shay and Stephen McGuire for WCA’s purposes.  WCA thanks NACRA for use of the document.

PUBLISHING YOUR CASE RESEARCH
Western Casewriters Association
As it’s been said many times before in slightly different ways, the best case study is a published case study.   Publishing your case in a peer-reviewed journal not only meets the standard of quality expected of all research, but also allows your work to be used by others.  That’s what you want and that’s what WCA wants for you.
For publication outlets for your case research, have a look at the calls for cases on the following pages.   For an extensive list of publication opportunities, visit the WCA Wiki on Case Publishing at http://casepublishing.wetpaint.com/ or through the link on our website, www.westerncasewriters.org

CALL FOR CASES
Case Research Journal
The Case Research Journal, published quarterly by the North American Case Research Association (NACRA) and by XanEdu Custom Publishing, is dedicated to enhancing case research and publishing exceptional cases.  Founded in 1980, the CRJ is double-blind refereed and accepts about fifteen percent of manuscripts submitted. Submit your cases at: www.nacra.net/members/member/login.php5
The Journal seeks cases oriented to issues of broad interest in administration in any discipline.  CRJ emphasizes field-researched, decision-focused cases where students can identify with the situation, formulate alternatives, recommend a decision from the point of view of managers in the case, and support that recommendation with data included in the case.  The CRJ will very rarely publish cases based on public sources or where the issues involved are so new or sensitive that management cooperation in the research (and release of the finished product) would be impossible to produce.  The CRJ does not accept fictional or composite cases.  Occasionally, CRJ publishes papers about case writing and teaching.
Authors must submit a Teaching Note or, in AACSB terms, an “Instructor’s Manual” with each case describing the objectives of the case, connections to theoretical frameworks, how instructors would use the case and presenting the author’s complete case analysis.
At least one author must belong to NACRA (membership information is available at www.NACRA.net.).  An author who is a NACRA member may submit the case and teaching note online at www.nacra.net/members/member/login.php5.  The site provides detailed submission instructions.  Information on the Journal is also available at www.NACRA.net by selecting the Case Research Journal link. 
The Editor’s goal is to provide a response to authors within two months of submission.  Although we cannot always achieve this goal, we make every effort to provide timely reviews.
Cases published in the Case Research Journal are available for use through XanEdu Custom Publishing. Visit www.xanedu.com  to access this. 

Tupper Cawsey
Editor
Case Research Journal
Wilfrid Laurier University
305 Whitmore Dr.
Waterloo, ON, Canada N2L 3C5
tcawsey@nacra.net
519 747 9147

CALL FOR CASES
The Society for Case Research
32nd Annual Summer Casewriter’s Workshop
Hanover College, Hanover, Indiana
July 15-17, 2010
The Society for Case Research’s (SCR) Summer Case Writer’s Workshop is held on different college campus each summer to offer case writers an opportunity to work with a collegial group of people who provide constructive feedback and suggestions on how a case and accompanying teaching note might be improved. Participants work in small groups over two days of sessions discussing and critiquing their cases with the purpose of helping authors strengthen their cases such that they might be publishable.  The primary purpose of the workshop is to develop and improve business research, case writing, and the case reviewing skills of participants. The workshop helps aspiring case writers, beginners, and experienced case writers prepare and develop cases and teaching notes for classroom use and/or publication. YOU DO NOT HAVE TO SUBMIT A CASE TO ATTEND.
Individuals interested in exploring case writing as an alternative to traditional research are encouraged to attend.  Abstracts of all cases accepted for presentation will be published in the Conference Proceedings.  Cases presented at the workshop are eligible for submission to Annual Advances in Business Cases, a blind-refereed publication sponsored by the Society for Case Research.  The workshop is a great opportunity to network with professionals from various business disciplines and institutions who are interested in writing and using cases. The small group approach helps one gain a broader perspective on how a case might be used to facilitate student learning.
Cases with a Teaching Note (TN) should be submitted no later than May 1st, 2010. Submissions must be in MS Word format and can be submitted electronically to jriddick@hanover.edu or Montgomery@hanover.edu. A committee will review your case and acceptance will be acknowledged on May 30th, 2010. At that time, instructions will be sent regarding the presentation of your case Abstract. Abstracts will be published in the Workshop Proceedings.  SCR accepts both decision cases and descriptive cases. Decision cases require analysis leading to action recommendations to resolve a crisis and/or long-term problem depicted in the case.  Descriptive cases require analysis to understand the dynamics of a situation but do not require any recommendations for action. The case submitted must be based on real events in an actual organization, although individuals and/or the organization may be disguised to preserve anonymity.  Please consult the Manuscript Submission Guidelines available on the SCR Website.   For additional information on the 2010 Summer Workshop, please contact:
	John C. Riddick, Jr.
Vice President, 2010 Workshop
Hanover College
PO Box 108
Hanover, IN 47243
(502) 216-2602 Mobile
Riddick@hanover.edu

	Diane C. Montgomery
Center for Business Preparation
Hanover College
PO Box 108
Hanover, IN 47243
(812) 866-7396
montgomery@hanover.edu




[image: combined CASE and TCJ logos]
CALL FOR CASES
                 The CASE Journal

The CASE Journal invites submissions of cases designed for classroom use. Cases from all business disciplines will be considered. Cases must be factual, and releases must be available where necessary. All cases must be accompanied by an instructors’ manual that identifies the intended course, relevant theoretical concepts or models that can be applied, and the research methodology for the case. The instructors’ manual should also contain discussion questions and suggested responses, and a teaching plan if not inherent in the Q&A.

The CASE Journal also invites submissions of articles relating to case teaching, writing, reviewing, and two new sections have been introduced: Industry Notes and Critical Incidents. 

All cases and articles will be subject to a double blind review process. Our review process is developmental, and reviewers will offer suggestions for improvement and revision, where appropriate.

All manuscripts submitted are to be original, unpublished and not under consideration by any other publishing source.  To ensure the blind review, there should be no author-identifying information in the text or references.  This journal will only accept on-line submissions.  Submit your manuscript to the editor by e-mail attachment in MS-Word (.doc format).  A separate title page must accompany the paper and include the title of the paper and all pertinent author information (i.e. name, affiliation, address, telephone number, FAX number, and E-mail address).  If any portion of the manuscript has been presented in other forms (conferences, workshops, speeches, etc.), it should be so noted on the title page.  There is no submission fee; however, at least one author of cases/articles accepted for publication must be a member of The CASE Association.

Cases and articles that have been published in The CASE Journal are distributed through Primis and ECCH. Abstracts are available on our website: www.caseweb.org. 

Gina Vega, Editor
Bertolon School of Business
Salem State College
Salem, MA  01970
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The CASE Journal, an on-line journal whose cases are also distributed by Primis and ECCH, invites you to become a reviewer. Reviewers are needed in all areas of management, as well as in other business disciplines.

The CASE Association, publisher of the Journal, is a developmental organization. Our aim is to work with authors to enable them to develop teaching cases that will be highly effective in the classroom. Reviewers for the Journal should believe that the process is developmental, and be willing offer suggestions for improvement and revision, where appropriate.

Good reviewers have a background in using cases in their class. Experience in case writing is helpful but not required. 

If you are interested in reviewing for The CASE Journal, please email me with your contact information and areas of interest and expertise. A journal is only as good as its reviewers! Thank you!

Gina Vega, Editor
The CASE Journal
Bertolon School of Business, Salem State College
Salem, MA 01970
978.542.7417
gvega@salemstate.edu
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Yes, I would like to read new cases and develop great case writers!


Name ________________________________________________________________________


School _______________________________________________________________________


Email address __________________________________________________________________

I’d like to review cases in these fields:

______________________________________________________________________________

CALL FOR CASES/PAPERS/SYMPOSIA
North American Case Research Association (NACRA)
October 28 – 30, 2010
The Edgewater Hotel & Conference Center
Gatlinburg, TN

Submission Deadline: Monday, June 14, 2010.

NACRA is a collaborative organization of approximately 500 case writers and teachers, who support each other’s research and writing efforts. Our members are from all over the world, teach at many types of universities and offer expertise in various disciplines.  Register for the conference online at www.nacra.net.   The registration fee includes conference materials and Thursday evening dinner, all meals on Friday, and breakfast and lunch on Saturday.

The conference adjourns after Saturday lunch.  Conference registration also includes one-year membership in NACRA and subscriptions to the Case Research Journal.

Conference Format
At case roundtable discussions on Friday and Saturday mornings all authors receive suggestions about their cases in a constructive atmosphere. Afternoon sessions include presentation of papers and symposia.  Newcomers to NACRA and/or case writing are invited to a Newcomers’ workshop held Thursday morning, October 28, 2010. Newcomers may also submit an “embryo” case. See www.nacra.net (Annual Meeting Info) for details.

Eligible Cases
Cases may deal with any topic in any academic discipline where dynamic classroom discussion is useful. Cases must be original work based on real events, real people, and real organizations, and must not have been previously published or accepted for publication elsewhere, either in journals or books. Submitted cases may also not be under simultaneous review for other conferences or publications. Cases presented in other workshops may be submitted only if they have been substantially revised since that presentation; authors should describe the case’s previous history in their submittal letter.

Author Participation
If accepted, the submission must be presented. In consideration of having a submission reviewed for the conference, you are committing to having at least one author attend and participate in the roundtable discussions or paper/symposia presentation.
Each case must be presented by at least one author who participates in both the Friday and Saturday morning roundtable sessions. Also no more than two cases may be presented in the same track by the same author.

Submission Details
Submissions should be sent by email attachment to the appropriate track chair by Monday, June 14, 2010.   Include one file with the cover page, submission form, and case summary or paper abstract. Include the case and instructor’s manual (IM) or paper submission in a separate file that does not contain any information identifying the authors. Symposia proposals may be sent in a single file.

Each case submission should include the following. See www.nacra.net (Annual Meeting Info) for the required forms and format. Submit your case to only one Track Chair, indicating in your submittal letter if you feel it may be appropriate for other tracks. Contact the program chair if your case does not seem to fit one of the tracks listed.
___ Cover page showing names, affiliations and contact information for all authors, and identifying the contact person for all correspondence. Student authors should be identified as such on the cover page.
___ Case submission form attesting to originality and the right to publish.
___ One-page summary of the case for the Proceedings.
___ Case and “Instructor’s Manual” (IM), also known as the “teaching note.”
Paper submissions for the “Teaching with Cases” or “Case Research for Theory Building and Testing” tracks may vary in length, but should be submitted with a separate one-page abstract. 
Symposia proposals for these tracks are limited to two pages and should include program participants by name and affiliation, and time allotment requested. Ideas for proposals may be discussed with the program chair (see contact information below).
New case researchers may submit “case embryos” – ideas for cases still under development – for feedback from experienced case authors. See www.nacra.net for submission form; send to Embryo Case chair by September 13, 2010.

Conference Participation
Individuals wishing to participate in the program as reviewers, session chairs, or session recorders should contact the appropriate Track Chair or the Vice President of Programs. We value your assistance, and we will recognize your work in the Proceedings.

Awards
Cases submitted to the conference may be eligible for one or more awards. More detail on the awards is available at www.nacra.net (Annual Meeting Info).
•	The Curtis E. Tate Jr. Award (in connection with the Case Research Journal)
•	The Directors College (Canada) Award for Excellence in Corporate Governance
•	Emerson Center Award for Outstanding Case in Business Ethics
•	Ruth Greene Memorial Case Award (authors outside U.S. and Canada)
•	Outstanding Newcomer Case Award (first year presenting at a NACRA roundtable)
•	Outstanding Student-Authored Case Award
•	Best Workshop Case Awards: Gold, Silver and Bronze
•	C.R. Christensen Outstanding Teaching Case Award
•	Philip D. Cooper Award (Health Case Management)
•	Jon Welch Award (Finance/Economics)

NACRA VICE-PRESIDENT OF PROGRAMS – 2010
Jeffrey P. Shay
Washington & Lee University
Holekamp Hall 109, Lexington, VA  24450-2116
Office: 540.458-8280  Fax: 540.458.8639
shayj@wlu.edu

CALL FOR CASES
Western Casewriters Association 2011 Conference
Empress Hotel
Victoria, British Columbia, Canada
March 24, 2011

Submission deadline: January 10, 2011.

The Western Casewriters Association (WCA) Conference is held annually in conjunction with the Western Academy of Management (WAM).  The WCA Conference is a unique opportunity to engage with other case researchers in a small group format to exchange feedback and polish your case, learn about using cases in the classroom, get a peer-reviewed conference on your vita and, enjoy the presentations from seasoned case researchers and case educators.  The WCA Conference is an excellent professional development opportunity designed to provide feedback from experienced case researchers.  Our objective is to help participants move their projects toward eventual publication in peer-reviewed journals such as the Case Research Journal.

The format is roundtable discussions.  You will be grouped with four to six other case researchers with an experienced facilitator.  Participants will provide detailed feedback on each others' cases.  The feedback, although rigorous, is friendly.  Or, you may attend the conference to learn more about case research or how to teach with cases.  Cases should deal with issues important to their disciplines.  They are generally framed around problems facing some decision maker in the organization.  Cases may be based on field research or secondary sources but must be entirely factual.  Cases from all disciplines and researchers of all experience levels are welcome. Awards will be provided for BEST CASE in the Proceedings, and BEST MENTORED CASE for a student author(s) and faculty supervisor(s).  
 
SUBMISSIONS: Submit case and instructor’s manuals or volunteer to review cases by contacting Issam Ghazzawi at ighazzawi@laverne.edu This e-mail address is being protected from spambots. You need JavaScript enabled to view it or Steve McGuire at Steve@McGuire.net This e-mail address is being protected from spambots. You need JavaScript enabled to view it .
 
Who should attend the WCA Conference?
· Researchers looking for a peer-reviewed platform to develop their case research;
· Researchers interested in learning more about case research;
· Educators looking to improve their performance by making the best use of cases.

For information on the Western Casewriters Association and the 2011 Conference, visit our website at www.westerncasewriters.org
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ADVANCE ONE, RETREAT TWO: 
MANAGING POLITICALLY FRAUGHT COMMUNICATION

Michele W. Zak
Saint Mary’s College of California

Case Synopsis

Several months after he had initiated and executed a very successful executive retreat on diversity in the research-based organization, Psytech, Manager of Personnel John Doe received a shocking memorandum. Signed by a vice president of the organization the memo strongly suggested that discrimination on the basis of ethnicity had been at work in the housing assignments made for the retreat.  The memo also strongly implied that the letter, signed by the Vice President of Sales, had been endorsed at an executive meeting by the whole cabinet, composed of corporate and branch vice presidents of the organization.  Moreover, the memo had been copied to all members of the corporate board, and to other powerful people in the organization.

John was deeply distressed by the communication, and his distress was intensified by a rattled telephone call from his boss, the Vice President of Human Resources, Dan Bennett.  Dan, who was in Europe on business, had received a copy of the memo from his administrative assistant and demanded to know from John what he was going to do about this distressing development.  It was clear to John that his first task was to reassure Dan that he was on top of the situation and had a good plan for addressing the accusation. Following that, he faced a raft of decisions, beginning with an investigation of the events that might have led to this memorandum, and ending with a strategy for putting his successful retreat back on the road to its goal: improving diversity at Psytech through recruitment, training, advancement, turnover control, and the spurring of innovative initiatives to increase the pipeline of minorities and women in the engineering and science fields from which Psytech drew.

Case Learning Objectives

The primary learning objectives in this case are (1) to deepen students’ powers of analysis, and (2) to appreciate the value of “close reading” of documents.  This case is designed to be used as a tool in a variety of disciplines – organizational behavior, management communication, and human resources particularly.  It could also have value in strategy courses and possibly in operations.  It is appropriate for both undergraduate and graduate classes.

Michele W. Zak developed this case for class discussion with particular emphasis on how to improve one’s powers of analysis and problem identification, rather than to illustrate either effective or ineffective handling of the situation.  The case, instructor’s manual, and synopsis were anonymously peer reviewed and accepted by the Western Casewriters Association Conference, March 25, 2010, Kailua-Kona, Hawaii. All rights are reserved to the author. Contact: Michele W. Zak, 7047 Exeter Drive, Oakland, CA  94611, 510,483.3722, michelezak@comcast.net


ALTAPAS LLC:
AFFORDABLE HOMES MADE BY THE 
MANUFACTURED HOME INDUSTRY

Kenneth E. Smith (student author)
Stephen McGuire (faculty supervisor)
California State University, Los Angeles

Case Synopsis

Altapas, LLC, A Real Estate Development, Renovation, Management Company based in Pasadena, California.  Altapas’ mission is to develop and manage affordable independent living, assisted living and low income housing.  The focus of this mission is to develop properties using the technologies and skills of the manufactured and modular home building industry.   Why use this technology?  This industry has proven that by leveraging its labor and techniques it will and has reduced development costs while producing a high quality product.  

What does this mean to the independent, assisted and low income living communities? It means that now with a little imagination and planning, lots of people young and old, low income and retirees can have an alternative to their present housing choices.

Case Learning Objectives

The case allows students in an introductory entrepreneurship or general management class at the undergraduate or graduate level to practice opportunity recognition and evaluation.  Students can be asked to critique the proposed business and to identify business opportunities in the affordable housing industry.









Kenneth E. Smith developed the case for class discussion rather than to illustrate either effective or ineffective handling of the situation. The case, instructor’s manual, and synopsis were anonymously peer reviewed and accepted by the Western Casewriters Association Conference, March 25, 2010, Kailua-Kona, Hawaii.    All rights are reserved to the author. Contact:  Kenneth E. Smith California State University, Los Angeles, 5151 State University Drive, STF 709, Los Angeles, CA 90032-4226, ken@altapas.com.

AVESSA, INC.: 
OPPORTUNITY IN A RECESSION

Lynn Ruggieri
Roger Williams University, Bristol, RI

Case Synopsis

The entrepreneur of a salon and day spa had recently completed a move to a highly visible and desirable location. The number of clients requesting services increased dramatically after the move, which was costly. Then the recession hit. Revenues decreased, but with careful cost management, the drop in revenues had not yet greatly affected the bottom line.  

After a devastating flood, the owner of the building offered Avessa six months free rent if the company would expand to the adjacent unit. The pros and cons of this arrangement are explored.  Avessa would have additional costs for leasehold improvements but if the economy improved, it could see its revenues increase. 

Case Learning Objectives

The case asks students to consider the ramifications of expansion in terms of present costs incurred and benefits received.  The recession is also a consideration. The recession afforded an opportunity to expand but if it lasts too long customers might not be there. This case enables an exercise in analyzing business strategy and business direction.  This case study was developed for undergraduate courses in Small Business Entrepreneurship, Management and Managerial Accounting. 











Lynn Ruggieri developed the case for class discussion rather than to illustrate either effective or ineffective handling of the situation. The case, instructor’s manual, and synopsis were anonymously peer reviewed and accepted by the Western Casewriters Association Conference, March 25, 2010, Kailua-Kona, Hawaii.   All rights are reserved to the author.  Contact: Lynn Ruggieri, Roger Williams University, One Old Ferry Road, Bristol, RI 02809, (401)254-5357, lruggieri@rwu.edu


CAVENDISH COVE COTTAGES

Sean Hennessey
University of PEI

Case Synopsis

Sherry Noonan, a senior business student, is considering purchasing Cavendish Cove Cottages, a complex with 19 rental units and one owner’s unit on 2.4 acres of land.  The property is located on Route 6 in the heart of Cavendish, a very popular tourist destination on Prince Edward Island, Canada.  Sherry must complete all of the work associated with the evaluation of a going concern.  She must evaluate the company’s current financial position and marketing strategy, develop and cost a new marketing strategy, project the cash operating earnings the property will generate, decide on a financing model for the business, allocate the purchase price over the assets acquired, and determine the value of the cottage business.  Over the next two weeks, Sherry must determine the value of the cottage business and develop the offer that will be made to the current owners.  While her parents will provide some of the financing, they wish to review all of the work completed in deciding on the offer price.  This case requires the reader to utilize the planning, analytical, and decision-making techniques of a prospective entrepreneur investigating a new business opportunity. Affecting the analysis are the unique challenges and opportunities of running a seasonal tourism operation open only 20 weeks a year.  A thorough analysis of the business’s marketing and financial situation must be completed, strengths and weaknesses uncovered, and areas for improvement discussed.  Financial results must then be forecast, and the value of the business determined.  A recommendation based on the various tools used to analyze the case must then be made.

Case Learning Objectives

The case was specially written as an integrated case to be used jointly in an undergraduate corporate finance and a marketing management course.  The case design, however, allows for great flexibility of use and for variety of target audiences.  The case could be used in undergraduate, graduate, and executive management finance, marketing, capital budgeting, entrepreneurship, integrated functional management, or strategic management courses.  It could also be used in the succession planning unit of an advanced accounting course.  Data are provided that allow the reader to perform in-depth analyses from various perspectives.  This case requires the reader to complete a thorough financial analysis and determine the value of a seasonal tourist business. 

Sean Hennessey developed the case for class discussion rather than to illustrate either effective or ineffective handling of the situation. The case, instructor’s manual, and synopsis were anonymously peer reviewed and accepted by the Western Casewriters Association Conference, March 25, 2010, Kailua-Kona, Hawaii.  All rights are reserved to the author.  Contact: Sean Hennessey, School of Business, University of PEI, 550 University Ave, Charlottetown, PE; Canada, C1A 4P3, (902) 566-0523, hennessey@upei.ca.

CEDARS-SINAI MEDICAL CENTER JOINS FORCES WITH STUDERGROUP:
THE QUEST FOR PATIENT SATISFACTION IMPROVEMENT

Geralde A. Pierre (student author); Stephen McGuire (faculty supervisor)
California State University, Los Angeles

Case Synopsis

Cedars-Sinai Medical Center was a world-renowned 800 bed acute care facility which had received countless awards and accolades.  It was recognized as an excellent patient care facility, was involved in cutting-edge research, and was overall viewed as a great place to work.  However, its patent satisfaction scores remained “average.” In 2008, Cedars hired StuderGroup, a consulting firm that specialized in improving patient outcomes.  Founder Quint Studer, a former hospital executive, was devoted to implementing techniques that led to sustainable outcomes in service and operational excellence.  StuderGroup’s techniques were evidence-based and taught via software, face-to-face, and web-based seminars. StuderGroup encouraged the creation of a positive work environment that nurtured future leaders and the immediate identification of mediocre or low-performing individuals.  Engaging in StuderGroup initiatives meant training, dialogue with employees and patients, providing immediate feedback for any issues discovered, and other tactics all while continuing the business of quality patient care. 

This case study details the process of implementation that took place as StuderGroup was introduced to Cedars, and the environment in which it was introduced. During the inception of the StuderGroup initiative, Cedars was also introducing electronic medical records, expanding its cardiac telemetry services, starting a nursing residency program, and other house-wide and unit-based initiatives. Cedars employed StuderGroup with the objective of reaching a 100% patient satisfaction score, yet that accomplishment remained elusive.  What was missing? What could the administration do to encourage employee buy-in?

Case Learning Objectives

The objective of the case study is to examine the implementation process that took place at Cedars-Sinai Medical Center: what went well and what could have been improved upon during the collaboration of Cedars and StuderGroup.  Students can explore the links between: (1) Employee and patient satisfaction; (2) Effects of employee burnout on the implementation of new programs; and (3) Employee buy-in and effective leadership.  The case is appropriate for analysis of change management and the importance of employee buy-in in the change process. It can also be used to discuss the connection between employee satisfaction and company success. 
Geralde A. Pierre developed the case for class discussion rather than to illustrate either effective or ineffective handling of the situation. The case, instructor’s manual, and synopsis were anonymously peer reviewed and accepted by the Western Casewriters Association Conference, March 25, 2010, Kailua-Kona, Hawaii. All rights are reserved to the author.  Contact: Geralde A. Pierre, California State University, 5151 State University Dr., STF 709, Los Angeles, CA 90032, gerrypierrern@yahoo.com.
DESERET ACADEMY: 
A STRATEGIC MANAGEMENT CASE

Jonathan H. Westover
Utah Valley University

Case Synopsis

This case provides an in-depth look at the rise and fall of Deseret Academy, a private not-for-profit religious-affiliated school.  The case chronicles the initial vision and mission of the institution and its founders, followed by a description of the school's precipitous downfall, despite much local support.   

Case Learning Objectives

The case is appropriate for advanced undergraduate or graduate courses in Nonprofit Management / Social Entrepreneurship or general management, where different aspects could be emphasized.  For example, in a Nonprofit Management or Social Entrepreneurship course, students could apply concepts they have learned in strategy analysis, assessment of the external environment, stages of the organizational life cycle, stakeholder analysis, and the value of vision and mission statements.  
















Jonathan H. Westover developed the case for class discussion rather than to illustrate either effective or ineffective handling of the situation. The case, instructor’s manual, and synopsis were anonymously peer reviewed and accepted by the Western Casewriters Association Conference, March 25, 2010, Kailua-Kona, Hawaii.  All rights are reserved to the author.  Contact: Jonathan H. Westover, Utah Valley University, Woodbury School of Business, 800 W. University Parkway, MS-119, Orem, UT, 84058-5999, (801) 863-8215, jonathan.westover@uvu.edu.


FISHING FOR A SOCIAL BUSINESS:
DEVELOPMENT OF A SOCIAL ENTERPRISE BUSINESS PLAN

Keith H. Sakuda
University of Hawaii at Manoa

Case Synopsis

This case shows the development of an actual social enterprise business plan during a recent university business plan competition.  With the permission of the landlord, the business plan team sought to create a for-profit business centered on a 120 acre private saltwater lagoon.  Operating within the restrictions provided by the landlord, the team built upon their experiences in fishing and aquaculture to propose Hawaii’s first fee-fishing business.  In addition to a profit motive, the business team incorporated environmental stewardship, sustainable fishing practices, and community well-being into their plan.

Despite disagreement by the judging panel over the plan’s qualification as a social enterprise and its methods of quantifying social return on investment, this plan took second place in the category.  It also won first place in the small business category, which was open to both traditional businesses and social enterprises.  The winners of the social enterprise category later conceded that this plan was a more viable business model and integrated aspects of this plan into their business model.   That synthesized social enterprise eventually placed as a finalist in a national competition for business plans seeking to balance profit and social impact.  After the competition, the team invested over a year of effort to pursue the venture.  Their eventual failure is chronicled in the case study “Something Fishy Going On.”

Case Learning Objectives

Developing a business plan is a difficult, yet important step for many entrepreneurial ventures.  A properly crafted business plan can help entrepreneurs communicate their vision to investors and stakeholders.  This is especially important for businesses seeking to promote a social benefit.  Without a business plan that clearly communicates a social mission and purpose, stakeholders may be hesitant to welcome new businesses into their communities.  This case study tracks the progression of a socially conscious venture from an idea to a business plan.  Secondary issues include defining social enterprises and quantifying triple bottom line and social return on investment.


Keith H. Sakuda developed the case for class discussion rather than to illustrate either effective or ineffective management. The case, instructor’s manual, and synopsis were anonymously peer reviewed and accepted by the Western Casewriters Association Conference, March 25, 2010, Kailua-Kona, Hawaii. .  All rights are reserved to the authors.  Contact: Keith H. Sakuda, University of Hawaii at Manoa, 2404 Maile Way, Honolulu, HI 96822.
ksakuda@hawaii.edu 

420 MEDICARD:
MEDICAL MARIJUANA RECOMMENDATION CENTER

Faye Chacon, Annora Halim, Sissie McElvaine, Hector Nava & Hector Ramirez (student authors); Stephen McGuire (faculty supervisor)
California State University, Los Angeles

Case Synopsis

Marijuana, a shredded form of the plant Cannabis Sativa, was a federally illicit drug except when allowed by a state for medicinal purposes. In California, the state laws enabling medical marijuana included Senate Bill 420 and Prop 215. Medical marijuana could be acquired from dispensaries as long as a patient had a medical marijuana identification card that was attained via recommendation from a physician. The case is about 420 MediCard, a medical marijuana recommendation center, and the legal, business, and ethical dilemmas that the 420 MediCard physicians faced in their business.  Qualifying illnesses for recommendations, such as anxiety or pain, were so broad that they potentially encompassed the entire population. Since marijuana was illegal, there was little room for business growth, but this was a profitable business.  Possible modifications to prevent system abuse included tightening regulations, obtaining patients’ comprehensive medical history, and networking patient data. Other than overcoming ethical and legal obstacles; 420 MediCard considered how it could gain a competitive edge by promoting differentiation by “going green,” joining advocacy organizations, and enhancing customer service by initiating options such as 24/7 verification service.

Case Learning Objectives

This case study is suitable for introductory management classes. Illustrated in this case study is the classic example of the importance of having a competitive advantage over rivals in the industry. Moreover, it is difficult to set a clear company mission whether to maximize profit or to serve patients’ needs when the ethical dilemma of recommending medicinal marijuana clashes with the basic survival of the business. Students can develop analytical skills by identifying the underlying business issues, preparing a SWOT analysis for the business, assessing 420 MediCard’s business strategy, and suggesting solutions for the company to survive in the long run.



Annora Halim, Faye Chacon, Sissie McElvaine, Hector Nava, and Hector Ramirez developed the case for class discussion rather than to illustrate either effective or ineffective handling of the situation. The case, instructor’s manual, and synopsis were anonymously peer reviewed and accepted by the Western Casewriters Association Conference, March 25, 2010, Kailua-Kona, Hawaii.  All rights are reserved to the authors.  Contact: Annora Halim, 10125 Palms Blvd #207, Los Angeles, CA 90034, (310) 500-5642, annora.halim@gmail.com


FUNDS FOR THE ARTS

Jyoti Bachani
Saint Mary’s College of California
&
Mary Vradelis
Secondwind Consulting

Case Synopsis

The case illustrates the decision making process by a government agency responsible for granting funds to support arts organizations that make a city more vibrant and thus attractive to tourists. The funds are collected by hotel tax and disbursed to about 200 organizations every year. The leader of the organization is concerned about one particular organization that has been funded for several years, and has been important to the community for 50 years, but has lately lost its vitality. It continues to meet the funding criteria by following the letter of the law, but it has become less accessible to community members, and has trouble retaining even the part time employee it has. The grant making organization can hasten the demise of this organization by its decision. It will face a community uproar if it cuts funding to the organization. But if it continues to fund it, it is not meeting the mission of its organization to fund arts that make the city vibrant since this organization is no longer performing as a vital well functioning organization. What will the funder do?

Case Learning Objectives

The case illustrates leadership challenges of managing different stakeholders and following a process to make funding decisions in the public sector. The process is meant to hold the decision makers responsible with a system of checks and balances. Yet, it stifles them to the extent that they do not feel they have any discretion in the process at all. When faced with a 50 year old organization that is no longer performing, the leader must decide whether to change its own funding process and criteria, to include some way to measure the vitality of the organizations it funds to support its mission, or to de-fund the organization. 




Jyoti Bachani and Mary Vradelis developed the case for class discussion rather than to illustrate either effective or ineffective handling of the situation. The case, instructor’s manual, and synopsis were anonymously peer reviewed and accepted by the Western Casewriters Association Conference, March 25, 2010, Kailua-Kona, Hawaii.  All rights are reserved to the authors. Contact: Jyoti Bachani, Saint Mary’s College of California. 380 Moraga Road, Moraga, CA 94556, (650) 948-4090, Jb19@stmarys-ca.edu and Mary Vradelis, Secondwind Consulting, maryv@secondwindconsulting.net.


iPHONE APPS: 
BUSINESS OR TIME CONSUMING HOBBY?

Leslie Ann Goldgehn & Suzanne Yonkers
University of San Francisco

Case Synopsis

David and Ian are two young entrepreneurs from Marin County, California. David and Ian started Pandav with the desire to become known for creating socially conscious well-designed iPhone software featuring a great user experience. In the spring of 2008, Apple Inc. opened up the opportunity for third party vendors to develop and market iPhone applications through the iPhone “App Store”.  As of April 2009, there were over 35,000 applications officially available for the iPhone and iPod Touch and over 1 billion downloads of Apple Apps.

David and Ian created iBart, which offered instant access to all of the San Francisco Bay Area Rapid Transit (BART) information. Its features included allowing the commuter to find the closest BART station, access train departure and arrival information and plot a trip. Since its launch, iBart had been downloaded 89,387 times by unique users. Last year, they launched a successful iPhone program and achieved a large customer base. They were at a critical juncture with their start-up. They couldn’t continue investing their time and money into an enterprise that was not going to yield any financial return. How could they monetize their application in the future? Could they come to an agreement about the vision for their company? What specific growth strategies should they pursue for iBart and Pandav?

Case Learning Objectives

This case highlights the marketing and strategic challenges facing Pandav, Inc., an iPhone software development company, as it made the transition from developing, launching, and upgrading its successful free iPhone application to monetizing its product and growing the business.  Students will have to determine whether this is a time consuming hobby or a viable business.  Students will learn: how to monetize a technology service; the complexities of starting up a business; the importance of a shared vision for the future of a company; about an industry that is transforming how we think about phones and access to data; growth strategies in a highly competitive environment; and the role marketing plays in a new business venture. 
The case was created for and tested with undergraduate, graduate and executive classes in Strategy, Marketing, and Entrepreneurship over the past two years.

Leslie Ann Goldgehn and Suzanne Yonkers developed the case for class discussion rather than to illustrate either effective or ineffective handling of the situation. The case, the instructors manual, and synopsis were anonymously peer-reviewed and accepted by the Western Case Writer’s Association Conference, March 25, 2010, Kailua-Kona, Hawaii. All rights are reserved for the authors. Contact: Leslie Ann Goldgehn, 92 Via La Brisa, Larkspur, CA 94939, (415) 265-4983, goldgehn@aol.com.

THE LARGEST BANKING MERGER IN THE MIDDLE EAST: 
THE EMIRATES BANK INTERNATIONAL MERGER 
WITH THE NATIONAL BANK OF DUBAI

B. Rajesh Kumar & Manuael Fernandez
Institute of Management Technology

Case Synopsis

The merger between Emirates Bank International ('EBI') and National Bank of Dubai ('NBD') was aimed at creating a banking group that would be better placed to compete both domestically and within the GCC region, especially for the increasing number of infrastructure projects. Emirates NBD would benefit from a larger capital base and improved access to the international capital markets, while economies of scale should support its profitability.

The merger signified the increasing importance of consolidation in banking industry in the context of competitive environment. The merger combined the two largest banks in the Emirate of Dubai by total assets. While both EBI and NBD had primarily a wholesale banking focus, the combined entity would have a leading retail banking franchise with almost 100 branches (including Islamic banking), as well as strong investment banking and private banking franchises.

Case Learning Objectives

Mergers and Acquisitions have become a compelling strategy for growth in this modern business environment. This case analyzes the Emirates Bank International merger with National Bank of Dubai. The main objectives of the case are to understand the strategic perspective of the merger, and to understand the main reasons for the merger.  The case is based on published secondary data.








B. Rajesh Kumar and Manuael Fernandez developed the case for class discussion rather than to illustrate either effective or ineffective handling of the situation.  The case, instructor’s manual, and synopsis were anonymously peer reviewed and accepted by the Western Casewriters Association Conference, March 25, 2010, Kailua-Kona, Hawaii.  All rights are reserved to the authors. Contact: B. Rajesh Kumar, Institute of Management Technology, P.O. Box 345006; Dubai, UAE, rajesh155_bk@yahoo.com, or Manuael Fernandez, Institute of Management Technology, P.O. Box 345006; Dubai, UAE, fernandez@imtdubai.ac.ae


 THE METROPOLITAN TRANSPORTATION AUTHORITY 
(LOS ANGELES):  AN INNOVATIVE APPROACH TO 
COLLECTIVE BARGAINING AND PUBLIC PENSION ISSUES

Margie Wheeler, Claremont Graduate University,

Issam A. Ghazzawi, University of La Verne
&
Marie Palladini, California State University Dominquez Hills

Case Synopsis
  
The Metropolitan Transit Authority (Metro) has a history of difficult labor negotiations, often resulting in labor strikes by one or more of their unions. It is estimated that an extended strike in 2003 cost the region nearly $175 million. The MTA staff includes more than 8500 full-time employees, over 85 percent of whom are represented by one of five labor unions: 1) United Transportation Union, 2) Amalgamated Transportation Union,  3) Transportation Communications Union, 4) American Federation of State, County and municipal Employees, and 5) Teamsters. Metro has experienced labor strikes eight times in the last 35 years and the relationship between the labor unions and management were considered to be adversarial. On January 15, 2006, the MTA management and the MTA labor representatives were heading towards the re-negotiations of the agreement.  This time both parties tried a new approach to bargaining (i.e. interest-based negotiations) with no certainty that is associated with such approach.  This approach resulted in labor and management putting forth their own interests. 

On the agenda of upcoming negotiations, were the following labor’s interests:  Salary and compensation commensurate with cost of living and appropriate to the jobs performed; maintaining and improving levels of benefits;  revamping day-to-day labor relations so that issues are resolved faster and more collaboratively; and opportunity to address various practices and work rules in the process. On the other hand, the management’s interests were: Create a survivable economic environment and eliminate the structural deficit, improve employee and labor relations, retain and recruit a professional, motivated and committed workforce, and support an “interest-based” approach.

Case Learning Objectives

This case serves as an educational tool for discussing and understanding the subject of collective bargaining and conflict resolution in unionized organizations. It is also intended to  further engage students in the understanding of the topics of unionization and collective bargaining, the collective bargaining process; labor agreements negotiations; third-party intervention to conflict resolution (i.e. mediation and arbitration); and contract administration.

Margie Wheeler, Issam A. Ghazzawi and Marie Palladini developed the case for class discussion rather than to illustrate either effective or ineffective handling of the situation. The case, instructor’s manual, and synopsis were anonymously peer reviewed and accepted by the Western Casewriters Association Conference, March 25, 2010, Kailua-Kona, Hawaii.  All rights are reserved to the authors.  Contact: Margie Wheeler, mwheeler@mwdh2o.com; Issam Ghazzawi, ighazzawi@laverne.edu; Marie Palladini, mpalladini@csudh.edu.

SOMETHING FISHY GOING ON:
A CASE STUDY IN SOCIAL ENTREPRENURSHIP FAILURE

Keith H. Sakuda
University of Hawaii at Manoa

Case Synopsis

This case follows the attempt to take a social enterprise from a business plan to an actual business.  Picking up after the case study: FISHING FOR A SOCIAL BUSINESS:  DEVELOPMENT OF A SOCIAL ENTERPRISE BUSINESS PLAN, the team sought to use a private saltwater lagoon to create a fee fishing business.  After spending almost 18 months working to bring their idea to life, the team failed to secure a lease agreement from the lagoon’s landlord.  Although there may have been many reasons for their failure, the team members considered the turning point to be based upon the decision whether or not to recruit a new member into the team.  That decision ultimately determined the fate of the business.

Case Learning Objectives

Businesses with a social purpose are often asked to adjust or modify their social mission to better suit the needs of the community.  However, too many changes can lead to mission creep, or expansion of the project beyond the original goals.  While mission creep can sometimes been seen as bringing benefits to a larger community, it also risks dooming the business.  This is case study also demonstrates that while the business may have a social mission, not all those who purport to help the cause have the best interest of the business in mind.  










Keith H. Sakuda developed the case for class discussion rather than to illustrate either effective or ineffective management. The case, instructor’s manual, and synopsis were anonymously peer reviewed and accepted by the Western Casewriters Association Conference, March 25, 2010, Kailua-Kona, Hawaii.  All rights are reserved to the authors.  Contact: Keith H. Sakuda, University of Hawaii at Manoa, 2404 Maile Way, Honolulu, HI 96822, ksakuda@hawaii.edu 



A SOUTHERN CALIFORNIA FAMILY’S TRAGEDY: 
LEAKED GRAPHIC PICTURES OF A LADERA RANCH TEEN’S FATAL ACCIDENT

Issam A. Ghazzawi
University of La Verne

Case Synopsis

This case is about a much- publicized story of an eighteen year old girl who lost her life instantly after losing control of her father's Porsche car on a toll road in Orange County’s Lake Forest, (Southern California) on October 31, 2006. In this case, the California Highway Patrol “CHP” has acknowledged that against its policies and procedure, one of its dispatchers leaked the graphic pictures of the teen's nearly decapitated body onto the internet. The leaked images made their way to about 1,600 websites world-wide and were sent by strangers to her family and relatives by means of e-mails and text messages. The CHP apologized to the family and took disciplinary actions against two dispatchers who violated the agency’s standard operating procedures.  

In 2007, the girl’s family filed a civil lawsuit against the California Highway Patrol agency and its dispatchers for the leaked images and cited violation of privacy, negligence and infliction of emotional distress. On the other hand, the CHP maintained a position that while the release of the photographs was morally wrong, the CHP and its dispatchers did not violate any governmental regulation or statute, and accordingly, the plaintiffs did not have a civil case against them. In 2008, the court dismissed the case and the family criticized the ruling and appealed it. Now, three years later, the outcome of the lawsuit is undetermined.  

Case Learning Objectives

This case serves for discussing what responsibilities organizations and its professionals have towards the general public (i.e. customers/citizens); to engage students in the topics of professional ethics; privacy rights and privacy issues relating to survivors of a deceased person; and the right of the public to know.

Issam A. Ghazzawi developed the case for class discussion rather than to illustrate either effective or ineffective handling of the situation. The case is based on published secondary data.  The author extends his deepest appreciation to external reviewers of this case who offered instructive criticism and advice. The case has benefited by incisive comments from Rob Barrett, J.D. and David Warner, Ph.D. of the University of La Verne. Additionally, the author is deeply appreciative to Abdullah S. Farrukh, M.D. (Board Certified Neurosurgeon and Chairman of the Board of the Antelope Valley Health Center) for his advice, definitions, and explanations of the medical terminologies used in this case; and to Mr. Stephen Monteros, COO of Linear Systems for his insight on law enforcement agencies procedures (S.O.P) relating to crime scenes.  The case, instructor’s manual, and synopsis were anonymously peer reviewed and accepted by the Western Casewriters Association Conference, March 25, 2010, Kailua-Kona, Hawaii.  All rights are reserved to the author.  Contact: Issam A. Ghazzawi, University of La Verne, College of Business and Public Management, 1750 Third Street, La Verne, CA 91750, (909) 593-3511, ighazzawi@laverne.edu.

TAVERN ON THE GREEN: 
THE DECISION TO EXPAND

Lynn Ruggieri & Kristin Cavoores
Roger Williams University

Case Synopsis

The Tavern on the Green is a well known restaurant in New York City located at famed Central Park. The restaurant has a long, unique and colorful past. The restaurant was taken over in 1976 by Warner LeRoy, a child of two well known entertainment families. His father directed the classic film The Wizard of Oz in 1939 while his grandfather was a founding member of Warner Brothers Studio, one of the pioneer Hollywood movie companies. He literally grew up on the back lots of the company that created such characters as Bugs Bunny and Daffy Duck.  He purchased the lease for the restaurant Tavern on the Green in 1976 and true to his background turned the establishment into a restaurant with a flair for entertainment. He performed 10 million dollars worth of renovations and the restaurant became the palace of Central Park in Manhattan. It was the place celebrities went to be seen. He transformed the restaurant into one of the highest grossing businesses in the US.  

When Warner LeRoy died, he left the restaurant to his daughter Jennifer, a young girl but with a background in the industry. Warner signed a lease for the Central Park location in 1976 that will expire in 2009 and the new CEO Jennifer Oz LeRoy is looking to expand the business. Her considerations are the establishment of a retail gourmet Tavern on the Green line or another location for either a scaled down version of the Tavern on the Green or a second location as large and as elaborate as the Manhattan facility. 

Case Learning Objectives

The case asks students to (1) Consider the ramifications of expansion; (2) Consider human resource issues in a large business; (3) Identify the liability risks; (4) Analyze the business choices; and (4) Recommend a direction for the business. This case study was developed for undergraduate courses in Small Business Entrepreneurship, Management, and Human Resource Management. 



Lynn Ruggieri and Kristin Cavoores developed the case for class discussion rather than to illustrate either effective or ineffective handling of the situation. The case, instructor’s manual, and synopsis were anonymously peer reviewed and accepted by the Western Casewriters Association Conference, March 25, 2010, Kailua-Kona, Hawaii.  All rights are reserved to the authors.  Contact: Lynn Ruggieri, Roger Williams University, One Old Ferry Road, Bristol, RI 02809, (401) 254-5357, lruggieri@rwu.edu



TO GO GREEN OR NOT, THAT IS THE QUESTION

Jyoti Bachani
Saint Mary’s College of California

Case Synopsis

It poses a real dilemma for the protagonist, who is faced with a decision to either pursue a technically feasible product development or invest his time and money in some other opportunity. He is reasonably certain of the technical feasibility of the product and even has customers where he can safely get pilot adoption of the product. He sees the product to be a useful product that will deliver customer value, and has a good market potential too, as long as the government subsidies are in place. The biggest uncertainty he faces is whether or not the product will be acceptable to the customer, utilities, if and when the government subsidies are taken away. The government subsidies have been put in place to encourage innovation that will help solve a real and urgent problem of global warming – by new investments in green technologies. If global warming is real, and the government subsidies are likely to continue until some good green solutions are found, then Kenneth Murray may have his product adopted and success in changing the utilities to be greener. If the government withdraws its subsidies, the cost of adoption of new technology will raise the incumbent utilities’ cost of doing business as compared to their sunk costs in the old infrastructure, so they will not adopt the new technology. 
For business and society classes, it can be used to discuss what methods the government has at its disposal to effect change in society. Whether the government incentives achieve their goals or not is another question that the case can be used to discuss.

Case Learning Objectives

An exercise to provide incumbent managers a way to analyze and decide whether to follow government sponsored and subsidized greening program with initiatives or not. Appropriate for an advanced undergraduate or graduate class in strategy.





Jyoti Bachani developed the case for class discussion rather than to illustrate either effective or ineffective handling of the situation. The case, instructor’s manual, and synopsis were anonymously peer reviewed and accepted by the Western Casewriters Association Conference, March 25, 2010, Kailua-Kona, Hawaii.  All rights are reserved to the authors. Contact:  Jyoti Bachani, Saint Mary’s College of California. 380 Moraga Road, Moraga, CA 94556, (650) 948 4090, Jb19@stmarys-ca.edu

VODAFONE EGYPT

Harold D. Harlow
Wingate University

Case Synopsis

Vodafone was an international company which has entered almost all wireless telecommunications markets in the world. Its overall strategy is to use its management capability and technical depth developed by the parent company to start subsidiary companies in markets of interest. Often Vodafone will work with local partners to develop the market with the ultimate goal to be the market leader in each market it serves. It is currently the global leader in numbers of subscribers and total number of countries served.  

This case study examined market entry and operating strategies of Vodafone Egypt from 1998 until 2007. Vodafone’s decision to invest, the business model employed, how Vodafone addressed the differences in national culture between Britain and Egypt and how Vodafone fostered adoption of the Vodafone corporate culture are the main themes of this case.  Further, this case examined business issues, products, processes and people systems that challenged Vodafone to grow quickly from no local operations in 1998 to 4,000 local employees and national mobile coverage in 2007.  

The trigger issues in the case were the investment decision that initiated the launch of service in Vodafone and the difficulty of positioning Vodafone Egypt after the wireless market entry of Etisalat in 2007. Vodafone is challenged to either change its strategy of differentiation or maintain this strategy in the face of another firm that uses the same strategy (Etisalat). 

Case Learning Objectives

This case targets graduate and undergraduate students taking their last capstone strategy and policy management course. The course also has been used and targets graduate courses in corporate innovation and technology innovation management.   The objectives of this case are to develop an understanding of how a localization management strategy is developed and employed as well as how global companies use global corporate values to develop a global company culture in each of their operating units. For example, there is an HP way of thinking and a GE culture that is unmistakable. Great global companies have the ability to impart global company values that override the local cultural values through training and policies that form the values of the global company.   

Harold D. Harlow developed the case for class discussion rather than to illustrate either effective or ineffective handling of the situation. The case, instructor’s manual, and synopsis were anonymously peer reviewed and accepted by the Western Casewriters Association Conference, March 25, 2010, Kailua-Kona, Hawaii.  All rights are reserved to the author.  Contact: Harold D. Harlow, Wingate University, e-mail: h.harlow@wingate.edu 

WHEN SERVICE LEARNING DOES A DISSERVICE

Barbara K. Stuart
University of Denver

Case Synopsis

The claims for service learning benefits and the transformational outcomes on students, faculty and community members are many.  There are methods to assess improved grades, engagement, relationships, self confidence, empathy, social responsibility, ethical and moral responsibility and more (Viega, 2007).  But there is little to guide the concerned faculty member, students and community members in reflective practices which can inform later course development to co-construct mutually beneficial, meaningful service learning activities.  This work in progress   case study examines early discomfort, reflective practices and candid dialogue that led to innovative service learning programming, including models and methods culled from the literature as well as praxis.


Case Learning Objectives

The case can facilitate a discussion among students, faculty and community agencies for surfacing issues and co-constructing service learning project, as well as a discussion of a variety of tools for co-constructing a service learning activity.  Vygotsky (1978) suggested that we learn best when participating in a collaborative, meaningful (emphasis added) activity with a more competent other. In this scenario, we co-construct the activity, acknowledging that it was the community agency who may be the expert in an activity where the expert and novices exchange roles.  Vygotsky’s suggestion was that by working in the Zone of Proximal Development (ZPD) with a more competent other/expert, the novice may later be able to complete the activity alone.









Barbara K. Stuart developed the case for class discussion rather than to illustrate either effective or ineffective handling of the situation. The case, instructor’s manual, and synopsis were anonymously peer reviewed and accepted by the Western Casewriters Association Conference, March 25, 2010, Kailua-Kona, Hawaii.  All rights are reserved to the author.  Contact: Barbara K. Stuart, Lecturer, Department of Management, Daniels College of Business, 227, University of Denver, 2101 S. University Blvd. Denver, CO. 80208, bstuart@du.edu
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Victoria, British Columbia, Canada

   44   PROCEEDINGS OF THE WESTERN CASEWRITERS ASSOCIATION 2010 CONFERENCE    

PROCEEDINGS OF THE WESTERN CASEWRITERS ASSOCIATION 2010 CONFERENCE   43   
image1.png
[The CASE Association|




